
The Swedish state owned logistics company Green Cargo transports

goods nationally and internationally, mainly by train. They work to 

promote sustainable development and through Synergi® reducing 

risk both with regards to financial and human factors.

Benefits of Synergi® for Green Cargo
･ The calculated costs of Green Cargo’s possible accidents have gone 
down from 24 MSEK in 2002 to estimated 11 MSEK in 2006.

･ The Green Cargo safety index – a product of Synergi®-data – has 
improved from 88,1 in 2002 to 92,5 in 2005. Behind this progress is 
a reduction of both serious accidents and incidents with low risk.

･ Through Synergi® the valuable database of near-miss accidents 
and accidents now contains ca. 7.000 entries. These are searchable 
for Green Cargo’s employees for them to learn and seek alternative 
solutions when HSEQ problems occur.

”Some of the decisions I make are very important as both lives and 
huge sums are at stake when dealing with traffic safety. As Synergi®

provides hard facts about the reality of things, it is easier to get my 
point across and it has made me more secure in my decisions.”
Mr. Håkan Sjöström, Safety Director, Green Cargo AB.

It would not be possible to exploit the full potential of Synergi®

without the cooperation between Green Cargo and Synergi 
Solutions’ consultants. For Synergi Solution’ consultants, risk 
managing is not only about a technical system, but also a mindset 
concerning HSEQ as such. 

Green Cargo qualifies Synergi® as a highly competent HSEQ 
system. As part of the statal Swedish Railroads (SJ), Green Cargo 
chose Synergi® amongst other risk managing systems when SJ was 
divided into various independent companies in 2001. Synergi® has 
now spread to many other companies that previously made up SJ, 
as they are still cooperating in many ways and Synergi® makes 
communication on HSEQ much smoother.

About Green Cargo
3.150 employees in over 100 locations 
throughout the Nordic region and Europe.

Challenge
Lack of any proper tool for reporting and 
handling accidents and near-miss accidents 
in one common system for several 
departments.

Solution
Implementation of the software Synergi® for 
gathering all relevant information in one 
database, providing a brand new possibility 
of setting goals for improval.

With Synergi®, the calculated costs of Green 
Cargo’s possible accidents have gone down 
almost 50% in four years, from 24 MSEK to 
estimated 11 MSEK in 2006.

Synergi Solutions AS is always actively involved in assisting their customers 
putting Synergi® into proper use at all stages. Our HSEQ consultants have 
considerable experience from oil and offshore, transport and communications, the 
process industry, the building and construction industry and the public sector, in 
addition to knowing Synergi® from A to Z.
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