Norske Skog — 24 hours care-taker

Norske Skog is a global supplier of publication paper with activities on all

the continents except Africa. The company is a major user of recovered

paper, and the world’s biggest newsprint paper producer. Norske Skog

encourage their employees to “Take Care 24 Hours”, think health and

safety in private as well as at work.

Benefits of Synergi® for Norske Skog

- Synergi® has improved the over-all H1 factor (lost time
injuries per million hours worked) from 20 in 1998 to
1.3 in 2005.

- Through measuring H&S, Synergi® facilitates management’s
benchmarking of mills world wide.

- Synergi® makes up the necessary platform for a common
understanding of the H&S policy and communication across
the various units, cultures and countries.

“Everything that can be measured can be improved. Synergi®
has enabled us to measure our health and safety level, and
made that important H1 factor drop considerably in few
years.”

Mr. Jens Borge, Norske Skog ASA, Vice President H&S

Pride ASA’s consultants are professional both in respect of
Norske Skog’s particular business and software
implementation. Good relations and an extremely high
degree of service is a matter of course.

Synergi® is used proactively by Norske Skog as a health and
safety management system to prevent unwanted incidents
and accidents and to control rest risk. Every bit of H&S-
relevant information is put into Synergi® to achieve the
knowledge and consciousness needed to fulfil Norske Skog’s
H&S policy.

Synergi Solutions AS is always actively involved in assisting their customers
putting Synergi® into proper use at all stages. Our HSEQ consultants have

About Norske Skog
Employs a total of about 8000 people world
wide. Ca 1500 in Norway.

Challenge

Stand alone systems, or lack of system on
the mills around the globe made
communication of the same platforms for
H&S work impossible.

Solution
Implementation of the software Synergi®
with language independent statistics.
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After the implementation of Synergi®, the H1
factor has fallen considerably (from 20 to 1.3
in 7 years). The high numbers for 2001 are
due to the purchase of factories in Netherland
and Germany.

synergl.

detecting risk

considerable experience from oil and offshore, transport and communications, the
process industry, the building and construction industry and the public sector, in
addition to knowing Synergi® from A to Z.
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