proficontra

Subsea? offers the oil & gas industry global expertise, resources and

technology to enable sub sea operations. Our deep-rooted health, safety,

quality and environmental culture is inherent in all we have achieved to

date and will remain the pivotal foundations of performance as Subsea7

continues to develop its position as global contractor.

Benefits of Synergi® for Subsea7

- Increased client confidence.

- Quick data capture and case closure.

- Easily accessible live central database.

- Increased transparency in operations.

- Increase in confidence in company statistics and provable
results.

- Demonstrates high level of commitment to organisational
development.

“Synergi® is a powerful tool which enables us to capture HSEQ
(Health, safety, environment and quality) incident details and
all supporting documentation in one location. Capturing all our
incidents in one database supports our management review
process ensuring suitable and expedient closure of all incident
corrective and preventative actions. Synergi® also supports our
statistical requirements ensuring our global management have
accurate data on the company HSEQ performance.”

Mr. Dave Munro, Principal HSE Adviser, Subsea7

Subsea? chose Synergi® to be their HSEQ management tool.
Subsea7 have a healthy HSEQ culture as demonstrated by a
reduction in its LTI (Lost Time Injuries) frequency rate from
0.48 to 0.02 in 4 years and with Synergi® as an integral part of
making this happen there are statistics to prove it!

Synergi Solutions AS is always actively involved in assisting their customers
putting Synergi® into proper use at all stages. Our HSEQ consultants have
considerable experience from oil and offshore, transport and communications,
the process industry, the building and construction industry and the public

About Subsea7

Employs 3000 people world wide, with
locations in the North Sea, Brazil, Asia
Pacific, Gulf of Mexico, West Africa.

Challenge
High risk and adverse operating
environment. Target of zero LTlIs.

Solution

Implementing Synergi®, thus enabling
Subsea?7 to communicate in an efficient
way, saving time. Increased levels of
communication lead to higher transparency
which in turn enables each individual section
of the organisation to make improvements.

Example:

If a vessel has an incident regardless
of what region it is working in the
incident details are logged by the
vessel management offshore on to
Synergi® . An immediate incident
notification is sent out to all other
worksites and as everyone in Subsea?7
has access to Synergi®, and as the
database is live, the case details and
lessons learnt are instantly available
allowing immediate experience
transfer.

synergi.

sector, in addition to knowing Synergi® from A to Z.

detecting risk



	Subsea7 offers the oil & gas industry global expertise, resources and technology to enable sub sea operations. Our deep-rooted

